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THE 25BTH MARIN& BOE HAS AFQUITTPD ITSELF VERY NELLu THIER MORALE
IS -EXCELLENT, ANO THEY ARE COMBAT, REAQY, THO RANGER GPS,

ATTACHED LATE, HAVE NOY BEEN. BATTLE TESYFD, BUY APPEAR TO BE
CAPABLE AND READY, ALTOGEYHER, 'THESE ATTACHEO UNITS ARE

PROVIOING THE BASIC COMBAT POWER NOW SEING~EMPLOYED BY. G!AI AND
THEY GIVE HIM A VERY EFFECYIVE fnﬂcs.

(3) 157 DIVYISION OVERALL fOMBAT EFFECTIVENESS IS Gooos
MHOWEVER: ALL REGIHENTS HAVE BEEN ENGAGED TO SOME.DEGREE.IN. QVER
SIX STAAIGHY WEEUS OF TOUGH COMBAY, AND ATTRITION AND WEARINESS
HAVE HAD AN EFFECT, CASUALTIES AMONG- LEADERS HAVE BEEN HEAVY
AND THO INFAHTRY BATTALIONS HAVE BREN REGUCED TO LOWER THAN 40 PERCENT
STRENGYH, THE DIVISION REMAINS SOLID, HWOWEVER, AND LTG LAM® -

"HAS SEEN NO REQUYREHENT YO REINFORCE. FINAL RESOLUYION-OF THE
SATTLE IN THE BASTNGME AREA; WHICH STILL PROMISES TO BEL.AN.ARVN
SUCCESS, HWILLL PROVIDE A WELCOHE MORALE BOOST FOR THE WHOLE
OIVISION,

{4} 187 HARINE DIVISION MORALE AND, COMBAT :

EFFECTYIVENESS OF THE MARINES IS RATED VERY HIGH oaaPITE HEAVY
LOSSES IN PERSONNEL AND EQUIPMENT SUFFERED B8Y THE 1477TH B8DE
DURING THE WITHDHAWAL FROM MAL LOAC, THE WITHORAWAL WAS A -
SUCCESSFIL GPERATION, AND THE L47TH, AFTER A RESPITE IN HUE AS THE
CORPY RESERVE. I8 REAQY TO GD AGAIN, THE 396TH BEE 18 IN GOGD |
CONDI?TOM

O (5) RANGER.DIVISION. THO RANGER- Gﬂoups UNDER A Drvxsxon
cGHHrNDLR ARE EMPLOYED IN A DEFENSIVE SECTYOR NORTH OF HUE,

WESY OF QL {. THEY ARE EXCFLLENT TROOPS, IN GOOD COMBAT

CONDYTION; HOWEVER, THEIR STRENGYH IS5 AS LONW AS 80 PERCENT QF ﬁUTHOR!ZED""

TH O SOHE BATVYALIONG, THEIR LACK OF ORGANIC ARTILLERY SUPPORT I8 A

WEAKNESS WHICH HAS CAUSED A THENNING QUT OF ARTILLERY SUPPORT FOR

ALL OTHER UNITS (SEE. aeuuwa. DESPTIE THESE LYMITATIONS THEY CAN BE

COUMTED OGN CONFIOENTLY. :

(6) ARTILLERY, LTG LAM AUGHENTED THE ARYILLERY AVAILABLE

BY DRAWING FROM SOUTHERN MR I, INITIAL LOSSES OF 66 TUBES HAVE

BEFEN REPLACED BY 32, ADDITIONAL REPLACEMENT IS OESIRABLE, BUY

PERSONMEL AND ARTILLERY EQUIPMENT LOSSES MAVE MADE THE :

RECONSYTYITUTION QF BATTERIES DIFFICULT, TO DATE 3 BATTERTES BELONGING
70 2 GATVALIONS, HAVE. BEEN RECONSTRUCTED AN RETUNRED 0 COMBAT,

IN GERERAL » ARTILLERY IS DEPLQYED PROPERLY BUT LACKS OVERALL FIRE "

SUPPORT COORDIMAYION.AT COPRS LEVEL, A SHORTCOMING NOT EASILY |

BECTTIIED BECAUSE YHE CORPS ARTILLERY HEADNUARYERS, I8 NOT: STAFFED

FOR THIS ROLE. THOOP MORALE IS EXCELLENT AND COMBAT EFFECTIVENESS

GOOD.
c7) AVIATION AND AIR SUPPORT, VNAF HELICOPTER SUPPORT HAS
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‘ ! .
ITY OF SHIPS HAS BEEN DISAPPOINTING,
AVERAGING LESS THEN THO=THIROS OF AN EXPECTED 58 PERCENT ROUTING

CAVAILADTILITY. YNAF FIXED WING: SUPPORT HAS BEEN EXCELLENT AND VERY

CFFECTIVE, UBAF SUPPORT HAS,BEEN OUTSTANDING AND 15 A TRENEFDOUS
BOGST TO MORALE' WHEN USED WITHIN ST.GHT OF ARVN GROUND YROOPS,
NEATHER WAS A SERIOUS NETCRRENT DURING {HE FIRSYT TWO WEEKS OF
APRIL AND THE OVERALL EFFECTIVEFESS ABAYNSY YHE ENEMY DURING THIS
PERIOD 15 UNKNOWM REGAUSE OF INABILITY 7O OBSERVE EITHER TARGETS
DR HESULTS, AND BECAUSE THE CONTROL SYSTEM 18 NOT, GEARED TO

CINFORM GHOUND COMHANDERS OF WHAT TARGETS HAVE BEEN STRUCK,™ .

VFR COMDTTIONS WILL ALLEVIATE THIS SXITUATION, - L
B, SOUTHERN MR T ) . oo
(i) 2D DIVIBINN. ALL ELEHENTS. OF THE 20 DIVISION ARE IN
EXCELLENT COMDITION AND LOMBAT READY EXCEPT FOR ONE BAYTALION OF

THE 5TH REGT WHICH SUFFERED VERY HEAVY LOSSES Iif NORTHWEST
QUANG TIN LAST WEEK, THE DIVISIONAS COMBAT POWER HAS BEEN
BEPLETED BY THE L0OGS OF A 145 BN, A 155 BTY, A RANGER GROUP,- A

. BURDER RAHGER BN, AND ARMORED CAVALRY ELEMENTS WHICH WERE
CTRANSFERRED NORTH, THE COMMITMENT OF THE 741TH NVA DIVISION

TNOTHE VECINITY OF HIEP NUC AND QUE SON CAUSED THE CONCENTRATION
ON 2D DIVISION FORCES IN'THAT AREA,. THIS, COUPLED WITH YHE MOVE
GF THO GNS TGO QUANG NAM FOR THE OEFENSE OF DANAWG, HAS GERIOUSLY

CDEPLETED ARVN FORCE AVAILADILITY IM QUANG TIN AND DUANG NGAL.

(2) 515t REGY (SEP, QUANG NAM), THE 5187 18 AN EXCELLENT
REGT, CAPABLE AND COUBAT. READY, IT I3 ENGAGING LOCAL EFEMY

FORCES DAILY IN QUANG NAM AND ACQUITTING IYSELF WELL.

(3} ARTYLLERY. THE 3 SOQUYHERN PROVINCES MaVE ONLY & BNS
BF 105 (=} BTYY, 1 BN OF 155, AND & BYY OF 175 ARTILLERY] HOWEVER,
CURRENT OPERATICHS ARE BEING ADEQUAYELY SUPRORTED AND THESE
UNITS ARE WELL TRAINED, MOTIVATED, AND COMBAT EFFECYIVE.

. GENERAL COUMENTS, ‘ : . -
(1) THERE ARE THREE REARTENING DEVELOPWENTS WHICH ARE
TLLUSTHATIVE OF 'fHE CURRENT STATUS OF @ CORFPS FORCES,

(43 FIRST. THE 3D DYVISION, WHICH SUFFERED MAJOR LOSSES,
SETBALKSG, AND SERNING DISASTERS, DID NOT COLLAPSE' OR DISAFPEAR,
17 HAS THSTEAD REGOYMOED STRONGLY ARD CAN STTILL BE COUNTED AN
EFFECTIVE FORCE,. .- - o .

By SECOND, (INBYVTIDUAL SOLDIERS, SCATTERED AND 'LOST IN THE
FIRSY FEW DAYS, HMAVE REAPPEARED VALUNTARILY.ARD R>JOINED THIER
UNETS I SURPRISING NUMBERS, UNDER'THE CONDIYXIONS OF THE FIRSY
HEEK, DESERTION RY THESE KEN WOULD WAVE BECN EASY AND URDOURTEDLY
WAS FOR SO0ME, PUT MOST HAVE RETUNRED FOR CONTINUED SERVICE,

ey THIRD, UNITS OF THE 1ST DIVISION, WHXCH HAVE BEEN IN
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- HEAVY C(JNTACT SINCE FAR‘LY HARCH, RCMAIN EFPECTIVE AND DEYERMINED
AND CONTINUE TO INFLICT HEAVY DAMAGE QN THE UNEMY..AND TO DENY

HIM HIS GJECTIVES, THIS-APPREARS. TO DF FoUALLY TRUE OQF THE STH REGT,
20 OIVISION WHICHM FOUGHT FDR A MONTH IN THE -GUE SON MOUNTAINS AND

T gﬁ‘rLY TOOK THE: FULL BRUNT '0F THE 7{1TH NVA DIVIBIﬂNrATTACK N
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(2) IF THE ENEMY, AFTER THE PUNTSHMENT HE HAS ABSORDED. IN

YHE PAST THQ WEEKS IS CAPABLE OF ANOTHER ASSAULT OF THE. SANE.

/ : - IREN' AT 0N
AMGNITUDE ON THE 30 OR 16T DIVISLONS,; THE CURREMT COMOAT BITUA
u%sﬁmgsg UNITS MIGHY SUFFER MARKEDLY. THIS PﬁS§IQILITY-HON&VER.
1T NOT CONSIDERED LIKELY EITHER 8Y LTG LAW OR ‘FHE US ADVISOR
TEARS SGRVING IN THIS. AREA. ON THE WHOLE THERE I8 A GRAT = ous
CONFIDENSE FOR THE FUTURE, TEMPERED WITH RECOGNITION THAY GLEI U
PRABLENS CAN STILL DEVELOP IN ANY PROVINCE, THE POTENTIAL FOR
HAJGR TROUBLE EXESTS IN QUANG NGI PROVINCE AND IN QUANG YRI IF
MAJOR REINFDRCEMENTS ARRIVE,
£, {8) FOLLOWING Y8 AN EVALUATION SUBKITTED AY DEPCORDS, MR 1

C OF THE PERFORMANCE OF TERRITORIAL FORCES IN QUANG TRY DURING THE

FIRGT, TWD WEEKS OF. THE NVA OFFENBIVE,

K, THE OPENING GUNS OF THE NVA OFFENSIVE IN- RUANG TRY PROVINIE

ON YHE B3CTH OF MARCH USHERED IN AN ENTIRELY NEW PHASE OF URERATIONS

IN MR t. .FROM YHE OUTSET, TERRITORTAL FORCES UNLTS HERE CALLED

CUPGN TO OTAND AGAINST VNA REGULARS VASTLY SUPERTIOR IN NUMBERS,

FROM INCOMPLETE REPDRTO AVATLABLE. AT THLS .TIMEs 1T {3 EVIDE%T'TH#T
THE RF HAVE MEY THIS CHACLENGE IN. A HIGHLY $AT1$F#Q\0R!|MANhEQ. ¢
THE PF, AFTER THE DISORGANIZATION ENSUING FROA THE THITIAL uH?G
OF CONVEMTIONAL MILITARY WARFARE, HNAVE RECOVEREDN REGROUPEO.’A(D
NOW ARE BEING EMPLOYED EFFECTIVELY IN THEIR UsuUAL LOCAL SECURITY
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ROLE.

B, WHEN THE NVA COLUMNS MOVED. SOUTHWARD INTO QUANG TRY .
ACROSS THE DHZ, REGIOANAL FORCES, JNITS WERE DEPLOYED, POR THE
MOST PART IN MOBILE SECURITY ROLES, THROUGHOUT -THE PROVINCE. ONE
RE BN AnD SRE GPS, A YOTAL FOCE oF 317 RF &O0S, FIGUREDY', " »
HRAMTHENTLY IN THE EVENTS WHICH TRANSFIRED SUBSEQUENT TO THE NVA
ATTACK, 1IN THE FIRST FOUR DAYS OF FIGHTING, SOUTH VIETNAMESE FORGES
WERE PUSHED BACK T0 THE CUA VIET RIVER QN THE .NQRTH AND 'WERE
CONFINED T A TEN WILE WIOE STRIP OF THE COASTAL LOWLANDS, THE
DISTRICTS OF CAM L0, HUONG HOA, AND BIO LINH WEHE SWERT ALONG
WITH THE RETREAT OF ™30 DIVISION REGULARS, : oo, T

‘€, DESPYTE THE INITIAL RETREAT, REGINNAL,é FORCES UNITS HAVE .
PERFORMED WELL IN, AGTION AGAINST NVA.UNITS, THE $0STH RF BN,
AFTER DELAYING NVA UNITS ORIVING,SOUTH IN IO LINH, WITHDREW 70O
PEIITIONS ALONG THEZ GUA VIET RIVER BETWEEN DONG HA AND THE OCEAN,
FROM WHENCE THEY HAVE REPULSED NUMEROUS ENEMY ATTACKS, SOME
SUPPORTED DY LIGHT TANKS, ON THE 4TH OF APRIL, THE 1@8TH RF. BN, THE
30 RF GP AND THE §7TH ARVN CAV "(UNDER .SECTOR QPCON) THREW
RACR AN EHEWY BATTALTON ATYEMPTING 7O CROSS THE RIVER, INFLICTING
HEAVY CASUALTIES. | ‘ e ‘

D, OTHER RF UNMITS HAVE DONE EQUALLY AS WELL. THE (KST 8|F GP
RAS ENGACED YN HODILE OPERA IONS IN THE AREA SOUTHWEST OF OL
BEYWEEN NUANG TRI CITY AND MY CHANH AT THE TIME OF THE ATTACK, |
THE GRAUP CONTABTED AN ENEMY FORCE ON THE 5THW OF APRIL, IHFLICTING
WHEAVY CASUALTIES OM THE ENEMY, THE {37 RF GROUP CONTINUES TO
CONDULT MGRILE OPERATION IN YHAT AREA, DURING THE QPENING HOURS
GF THE. INVASTON, THE FOUR CUMPANIES OF THE 30 RF GROUP OM BRAVO 2
ACTUALLY WITNESSED THE HEAVY NVA ARTILLERY ATYACK AGAINST 3D DIVISION
TROCPS LM NEARBY "ALPMA 2, THREE HOURS AFTER WATCHING THE FORMER
ALPHA & DEFEMDERS RETREAT PAST THEIR PNSYTIOMS, THE MEM OF THE
30 RE GROUP STOOD AND REPULEED AN ESTIMATED THO NvVA COMPANIES,
KILLIHG 196 AND.CAPTURING ONE POW AND 56 WEAPONS LEFDRE BEING
ORNDERED MITHORAW. THE 30 RF GROUP NOW OPERATES EASY AND
SOUTHEAST OF QUANG TRI CITY, THE 11TH RF GROUP YAS DEPLOYEOD
TN THE VICINTTY OF QUANG TRI CITY WHERE THEQ HAD REPEATED ENERMY
CGONTACTS FRGM TME 187 OF THE 18TH OF APRIL, THE2D AND THE
26TH RF GROUP INTTIALLY WERE OQEFENDING IY THE VICINITY OF DONG HA
A0 CAM 1.0, ELEHENYS OF THESE TWO GHOUPS DELAYED FQUR TRUCKLDADS
OF NVA SOLDIERY MOUMTED IN ARVN THUCKS AT A POSITION NORTH QF THE - .
RRIDGE AT CaM LO UNTIL THE BRIDGE COULD BE BLOWN. -THIS DELAYING
ACTINN ALLONED ARVN UNITS Y0 REORGANZE SOUTH OF THE RIVER AND
ESTABLISH AN EFFECTIVE OEFENSE, ' e ‘
B, WHILE NONE OF THE RF UNIS WERE HXY BY HEAVY ARTILLERY FIRE

PAGE 2 . SECRET . eonooal

T A A gl b e, R

No Objection To Declassification in Full 2011/04/28 1 LOC-HAK-244-14-1-4==="

e gy a o r T L et b s b




DEUAI alsin D U DN o G

: ‘A o . No Objection To Declassification in Full 201 1/04/28 : LOC-HAK-244-14-1-4
47 ‘ . P ¢ MESSAGE CENTER ow

‘: .

: : 795
T Shgic R g T D479

OR THE LARGE TANK ASSAULTS WHICH ‘$TRUCK AT 30 DIVISION POSITIONS,
- _THEY WERE, NEVERTHELFSS, SUBJECTED TO UNFAMILIAR MASSIVE
| CONVENTIONAL INFANTRY ATTACKS, THEY CARRIEQ OuT THEIR MISSION OF
1 ' COUNTERING THESE ATTACKS IN'THE FACE UF THE TRENENDOUS PGYCHOLOGICAL
SHACK 0F SEEING ARVN REGULARS BATTERED--BY.HEAVY ENEMY ARTILLERY
| AND TANKS. RFUNITS SUFFED A TQYAL OF 886 CASUALTIES OuRiNe THE
3 PERIOD FROMHTHE 30TH' OF MARCH .TG THE 12 OF APRIL, DROPPING THEIR
| SYREHGTH FROM 5,048 7O 4,182 == A LOSS OF 17. PERCENTY, . DESPITE THIS
‘ 3 ALL RF COMPANIES ARE -CURRENTLY EVALUATED AS COMBAY EFFECTIVE.

F. QUANG TRI PROVINCE RF PLATOONS LOCATEQ IN GI0 LINH, -
BONG HAJM CAM LO.AMD HUONG TRA DISTRICTS, WERE FORCED-TO WITHORAW
BY THE SPEED.AND SHCOK OF. THE NVA ATTACK, COMMAND AND CONTROL
BROKE GGWN, AND MANY INDIVIOUAL SQLOIERS FLED TO THE SOUTH WITH
THEIR FAMILIES, INITIAL PF LOSSESIN THE INVADED DISTRICTS RAN AS
HIGH A5 53 PERCENT, HOWEVER,- 8Y 12 APRIL AMNY PF- SOLDIERS HAD ‘ :
RETURNES TO THIER UMITS AFTER HAVING MOVED THEIR FAMILIES YO SECURE.
AREAS AND TOTAL PF STRENTH IN' QUANR TRY ON THAT DATE WAS 3,708
COMPARED YO 5,858 PRESEMT FOR DUTY ON THE 18T OF HARCH, THE
BF PLATOOHS FROM GI0O LINW, CAM LO AND HUONG TRA ARE REING
REGRGANITED IN THE VICINITY OF-QUANG TRI CYTY WHERE THEY WILL BE
ENPLOYED AS SOON AS POSSYBLE T0O REPLACE RF UNITS IN STATIC
MISSIONS, SUCH AS$ SECURITY OF BRIDGES, PF PLATOONS FROM |
THIEU PHONG , DONG HA, MAY LIMH, AND HAI LANG OISTRICYS ARE
CONTINUING TO CONDKCT NORMAL SMALL UNIY OPERATYONS,

6. TERRITORIAL ARTILLERY PLATOONS HAVE DONE YEUGMAN SERVICE
FROGM THME BEGINNING OF THE ATYACK, THE L0SS OF A GREAY ORAL OF THE
30 ARVN OIVISOM ARTILLERY PLACED AN INCREASED LOAD ON THESE . -
SHALL FIRE SUPPORT UNITS. ALL TERRYTORIAL ARTILLERY PLATOONS HAVE
BEEN IN CONTINUOUS ACYION SINCE THE 3pTH OF MARCH WITH NO TUBES
LOST,  ADDITIONALLY,.MAYAL GUNFIRE TEAMS ARE WORKING WITH RF
COMPANTES IN TRIEU PHONG DISTRICT AND THIS HAS IMPROVED WORALE
IN THAT AREA. RF AND PF UNITS HAVE ALSD BEEN SURRTIED WITH LAWS
TO HELP RESIST POSSIBLE ARMOR ASSAULTS,. .
" M. AS A DIRECT RESULT OF THEIR SUCCESSES AGAINSY THE NVA
REGULARS, TERRITORIAL FORCES HAVE ESTABLISH ED NOT OMLY STROUNG
CONFIDENGE BUT ALSO HIGH MORALE,. THEIR KILL RATION FOR THIJ PER!O?
£3 NEARLY 16 70 .1, AND THEY HAVE CAPTURED 23 PWIS, PLUS 2062 ARAT S
L. A3 NG!S, 21 BAGIS, ZAAMG'S (L12.7MUY ALONG WITH OTHER .
.. WEAPONS AND EQUIPMENT - .,
ot GP»4 : . ey . ‘ ‘ -
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